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This instruction implement&F Policy Directive 21-1, Maaging Aerospae Equipnent Mainterance. It
provides pdicy and guidancéor implementing and maintaingra Tool Control and Accountability Ro-
gram. It applies to J7th Air Base Wing and associate urts and directs wnits working on or rear the
flightline to reduce th potential for foreign objetdamage (FOD)to ciitical assetsthrough the contrd of
tods. Units assignedotthe 58 Speial Opeations Wing are exemgtom this instruction This instruc-
tion is b be usedn conjunction wih Air Foree Materid Command Instructia 21-107,Tod Control and
Accountability Progam.

1. Respmsibilities.

1.1 Each unt using tools and equipment on a daily basis will appaimnt, branch, or setion Tool
Contrd Manager.

1.2 The Tool ContrbManager is rgponsible fo implementing unitool control procedures in con-
junctionwith AFMCI 21-107, Tool Control and Accountabiliy Program, andHis instruction. Each
unit will dewelop written guidance whichncludes, asa minmum, thefollowing:

1.2.1 Procedures$or developig and maintaining Tool Kit Csiody Receipt Listing TKCRL) for
each kitand tod room.

1.2.2 Proceduresor control of limited amounts otonsumablesotbe kep in tool kits, i.e. safety
wire, Teflon tapeelectrical tape, etc. These items will be lised on the TKCRL along wh maxi-
mum allowable quanties.

1.2.3 Procedures to dentify all tools (tsing an dpha-rumeric numter) to a pedfic tool kit or
tod room and organgtion. Include instructions on kotools not pactical to mark becase of the
size ormethal of use wil be contolled.
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1.2.4. Procedures forisaiing tools and eguipment asdgned to a ol crib, a nethod to ensure
timely retun of tools, ard instructions m maintaining a audit trail for each tol issued.

1.2.5 Proceduresor issue and receipt of tool kits ad equipment during temporary duty (TDQY
1.2.6 Procedures$or control and accountabiity of locally manufactured tods.
1.2.7. Proceduresor lost toolsin nonforeign object danage (FOD critical area.

1.28. Procedures for cordl of personal items st@as vallets, watches, mgs, etc. If authoized
by the unit, personal itemswill be gdaced in aseparate cortainer or compartment maked “ per-
sond items” for the duration of tatechnician'shift.

2. Foreign Object Damage Citical Areas. For tod control purpases, FOD dtical areas ee defined as
any area wére individualsroutinely perfem mainte@nce on aircrafor aircraft components. Aflight-
line areas, taxiways and aircrét maintenancéacilities will be considered=OD critical areas.Each unit
can expand F@ critical areas within tair work environment to protectspecific mssions.

3. Non-Foreign Object Damage Critical Areas. Non-FOD critcal area are defired as all other areas
where tots are used fomaintenane puposes and unit management taetermined that theres a low
potential fo foreign object dmage.

4. Tool Control. Individual toal kits will be standrdized ly skill, task,work area ora conbination
thereof, that best suitthe unt mission. Each kit type will bereviewed annuajl for content and w#ica-
tion that it contains theequired amount of tools.This review muat involve both maagement and
frontline technicias to ensurall tools neede to peform the job aravailable. Kit type revieve will be
forwarded to the maintenanoHicer or supeintendent for approval & changes and then to the unit tool
monitor for ection.

5. Accountability . Supervsors are respaible for ersuring all kits assigred to them and eachsubardi-
nateare inspe@d. Inspetions will include verification of TKCRLSs aginst kit contents, identification
numbe of tods and serviceabilityfaools. Inspections will be documented orFMC Fam 309, Tool
Inventory Log, andforwardel to the unit tod contrd manager.Inspections wil be conducted:

5.1 At least every 90 daysm FOD critical areas.

5.2 At least every 180 daysn nonFOD critical area.

5.3 At least every 365 days for Air ForcReserve personnel.
5.4. Upon mobilization prior to T and upaon returnfrom TDY.

5.5 Each permanently asgned kit will have a TKCRL sigred by the technician reflecting the con-
tents @ the ki on file with the unt tool contol manager and copy with the tod kit. An additional
copy orelectronic file will be availal# to the supervisorfor the purpose of inventay.

6. Lost Tool Procedures n FOD Critical Areas.

6.1 The person whchecked otithe tod or tool kit will conductathoroud searchfor the missing

item. Notfy the wakcente supevisor or shit supevisor. If the item is notmmediagly located, the
loss will be repaed to the flight chief, branch chid, and maintenance supesar. A lost tod report

will be intiated using AFMC Fon 310,Lost Tool Report.
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6.2 If anitem is lost on a piecé suppat equipment oanothe “off -equipment” item, the equipment
will not be operatkuntl the item isfound or the workcenter supervisor dammines the equipment is
safe b operateNotify theworkcenter supervisor,ight chief, branch chfeand maintenance sepi-
sar.

6.3 If an itemisloston an aircraft and is rot immediately found, place a red X” in the aircraft's

AFTO Form B1A, Maintenance Discrepancy and Work Document and report the Icss o the tem

chief, expedier or produdion supewisor, the Wing Operdions Ceater (WOC), ard maintenance
supervision as soon as possible. Theyentll describe thesituation andrestrict operations as nees-

sary. If the item isfound, the AFTO 781A may beedred in @cordance with Techoal Order
00-20-1, PreventiveMaintenane Program General Policy Requiremeatsl Focedures. If the item
is na found dter an exhaustiveeard using techniques such asioncdestructive inspectian or X-ray,

only an authorized individual will be the final authgrfor releasing the airctiefor flight by clearing
the red “X” discreparmy in the foms. In every casgthe WOC will be notified whene this action is
required.

6.4 AFMC Form 310 will be completed for eaclsidem. If the item wasokt on an aircraft and not
found,theform will befiled as parbf the historical datafor each diected aicraft. A duplicate copy
of theform will be maintainedyy the workcentesupervsor. Whenitemsare lost and an acratt is
not involved AFMC Fom 310 will be kep on file by theworkcenger supervisor.

6.5. If anitem is discovered missing afthe arcraft has left its parkng positionMaintenance Con-
trol will notify the Superwsor of Flying (SOF). The SOF will determine i the aircrat shouldreturn.

7. Training . All personnel using toolsitheir daily job will review AFMCI 21-107,theunit tod control
and acourtability guidance and this struction upon ssignment to the unit @rannually theeafter. This
review will be documente according ¢ the unt tool contrd anc accountability guidanc.e

8. Forms Prescribed.
8.1 AFMC Form 309,Tod Inventory Log.

8.2. AFMC Form 31Q LostTool Report.
8.3 AFTO Form 781A,Maintenance Dgepancy and Work Document.

BARBARA L. SAWYER, Capt,USAF
Chief, Base Information Managment
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